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“The HECM Program: A Discussion of Recent Changes  

and Creative Uses” 
 

Increasing life expectancies and the associated expenses require that all available assets 

be at least considered in the planning process, especially as regards funding long term 

care expenses.  In many cases, housing wealth in the form of the equity in one’s home 

represents an individual’s or couple’s largest single asset.  There are a variety of ways to 

access the housing wealth, and the federally-insured Home Equity Conversion Mortgage, 

or “HECM” is gaining acceptance as a mechanism to monetize a portion of that wealth to 

meet later-life expenses without forfeiting ownership, possession and/or control of the 

home itself. 

 

This session will address two issues regarding the HECM program:  Recent Changes and 

Creative Uses.  After a brief description of the former by the facilitators, the majority of 

the session will be devoted to a discussion of creative uses as shared by participants with 

experience in this particular area. 

 

RECENT CHANGES 

 

Recent changes discussed will include those implemented on October 1, 2013 and those 

initially announced for implementation on January 13, 2014, the latter having been since 

postponed by the Dept. of Housing and Urban Development (HUD).  HUD Mortgagee 

Letters announcing these changes are included in the handouts, as well as a copy of the 

new Principal Limit Factor table for HECM loans.  (NOTE: HUD also published a 59-

page “FINANCIAL ASSESSMENT AND PROPERTY CHARGE GUIDE” under 

Mortgagee Letter 2013-28.  This guide is NOT included among the handouts as changes 

are expected in conjunction with delayed implementation.) 

 

 

CREATIVE USES 

 

The session will be open for discussion of any use topic as desired by participants.  

Possible areas of discussion may include: 

 

HECM as a means to enhance current lifestyle 

HECM as a means to provide contingency funds 

HECM as a means to retain home / maintain lifestyle for a surviving spouse 

HECM as a means to retain home / maintain lifestyle for a divorced spouse 

HECM as a means to modify an existing home to be “senior friendly” 

HECM as a means to right-size into a new, “senior friendly” home  
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CREATIVE USES (Cont’d) 
 

HECM as a means to protect assets for married couples in Medicaid planning 

HECM in conjunction with Medicaid eligibility and benefits 

HECM and the Medicaid Recovery Program 

HECM as a supplement to non-means tested retirement income sources 

HECM as a supplement to means tested retirement income sources 

HECM and long term care insurance; acquisition, retention and proxy 

HECM as a means to provide a “living inheritance” 

HECM as a means to enhance a financial legacy 

HECM as an antidote to foreclosure and/or bankruptcy 

HECM as source of funding for in-home care 

 

 

FACILITATORS: 

Jim Warns – Security One Lending, HECM Consultant 

Melanie Lee – Attorney and VAELA member 


