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 This presentation draws from over twenty years of involvement in running a small law firm. We 
will discuss the routines and practices that tend to result in a more harmonious day with your partners, 
and those which tend to cause disharmony, both from a technology perspective and from a human 
perspective. 

Attitude 

 Why are you practicing law? 

 What is unbearably rude to your clients?  

 What is unacceptable behavior towards your staff? 

 What is unacceptable behavior towards your colleagues? (Meyers-Briggs, DISC) 

 What is unacceptable behavior in court? 

 What is unacceptable personal behavior? 

What are your priorities -- Is it important to be the absolute best at your area of law? To make 

the most money? To have the happiest clients? 

 

Accountability 

 Weekly meetings with each other. 

 Weekly meetings with your staff. 

 If I fail, how does that impact you? (choice of entity, formula for dividing profits) 

 Can everyone see and analyze the production? (checks and balances/financial software) 

 Can everyone see and analyze the expenses? 

 Can everyone see the new matters being opened? (client databases) 

 Can everyone see the professional and also the personal calendars? (combined calendars) 

 Can everyone see the mail (USPS and email)? (passwords, keys) 

 Can you leave your door open?  
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Agenda 

 Does everyone know their responsibilities? (job descriptions, performance “reviews,” checklists) 

 Does everyone know what’s coming next for the firm? 

Does everyone agree on what is a good exit vs. what is a bad exit? (buy-sells, funded buy-outs, 

retirement accounts, competitive withdrawals from the firm) 

 Does everyone know what’s coming next for the individuals (politics? judiciary? retirement?)? 

 Does everyone agree on the long-range plans for the firm? 

Does everyone agree on a “good outcome” vs. a “bad outcome” for clients/cases? (fee write-

downs, suing for fees, scorched earth litigation) 

 

Aptitude 

Are you good at the same things in the adminis-trivia of running of an office? Technology? 

Handling the staff? Tracking the money? Handling various deadlines (taxes, lease renewals, CLE 

requirements)? None of the above? 

Are you willing to delegate to each other, or to a non-lawyer, the things you’re bad at? 

 Does the good outweigh the bad? 

Are you equally proficient in the firm’s areas of practice? How much are you willing to learn? 

How much are you willing to teach?  

 

Area of Practice 

“Volume” practices (bankruptcy, real estate, debt collection) vs. “Intensive” practices (probate, 

estate planning, equitable distribution)  

 Compatibility/correlation (e.g., you handle debt collection, I handle high net worth trusts)? 

 If our practice areas are dissimilar, what’s the plan for death/disability/disappearance? 

 


